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Overview
Holistic admissions is a strategy that considers the whole student and touches all aspects of the admissions process. Typically, holistic admissions augments traditional measures of academic achievement (e.g., GRE, GPA) with rigorous consideration of an applicant’s unique experiences and non-cognitive factors associated with success in graduate school. Best practices in graduate admissions include careful evaluation of a program’s outward-facing materials and communications with prospective students, a carefully designed application process to elicit valuable information about a candidate’s strengths in a variety of dimensions, and a rubric for evaluating those strengths in several relevant areas.
In many graduate programs, admission to the program is solely or largely dependent on an individual faculty member’s ability to advise and fund the student, rather than a shared decision by a committee representing the larger goals of the department, school, or college. Faculty making these independent decisions are encouraged to interact with other faculty and staff in their program in the systematic review of candidates’ files to gain a broader view of applicants’ abilities. Those who play a role in graduate admissions decisions are urged to use rubrics to ensure rigorous, consistent, and fair evaluations of candidates and to couple rubrics with other opportunities (e.g. interviews, written prompts) for candidates to demonstrate their skills, abilities, and alignment with the major professor’s research interests.
This document provides materials to support faculty and staff who work with graduate students, including a (1) a general framework in organizing holistic admissions criteria, (2) guidelines on implementing holistic admissions, (3) suggestions for outward-facing materials and communications with prospective students, (4) sample rubrics currently used by OSU programs in their graduate holistic admissions processes, and (5) a curated list of holistic admissions resources available when this document was developed.
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1. A holistic framework
The following four admissions criteria offer a framework in the development of holistic admissions processes in graduate programs. The four criteria offer a general organizing scheme and starting point, along with possible indicators that applicants may provide in demonstrating their readiness to pursue graduate studies in your unit. Additional sample artifacts1 as well as applicant prompts and questions are provided to offer examples of the ways in which a unit may request information related to the indicators. Note that creating tailored application questions is an effective way to support the evaluation of candidates according to these criteria.

Admissions Criteria #1: Academic Success
Academic performance and the potential to grow and succeed can be demonstrated by a combination of these possible indicators, listed in no particular order.
· previous institution(s) of higher education attended, and opportunities afforded at these institutions
· Previous degrees and major(s)/minor(s)
· Prior coursework, including its depth and variety, and performance in courses specifically related to the student’s intended graduate degree
· Honors, awards, scholarships or other academic distinctions
· Progression of academic performance over time and contextual factors, if appropriate
· Quantitative metrics including overall GPA, GPA in major(s)/minor(s), standardized test scores
· Participation in scholar programs such as McNair Scholars, For Family Foundation Scholars Program, Mellon Mays Undergraduate Fellowship Program, Louis Stokes Alliances for Minority Participation, RISE Fellows, SACNAS, MANRS, MARC Scholars Program, and Warrior-Scholar Graduate Pathways Initiative Scholars Program
· Industry- or discipline-specific certifications
· Skills and aptitudes that would support academic success including, but not limited to, motivation, persistence, self-direction, planning, organization, and initiative
· Written communication skills
· Realistic appraisal of work, time, and skills involved in pursuing this specific graduate degree
· Foreign language fluency



[bookmark: _bookmark0]1 The term “artifact” refers broadly to the type of evidence learners may present to demonstrate their knowledge or skills in lieu of “documentation,” acknowledging that in some fields evidence may take on a variety of formats (e.g. video, audio) and be more personal.

Sample artifacts, prompts or questions for applicants that may provide evidence of above indicators:
· Academic statement of purpose
· Faculty, advisor, or employer recommendations that speak to the student’s previous academic or work achievements broadly
· Curriculum vitae/resume
· (possible prompt for interview or written response) Please tell us about your previous formal academic experiences (e.g. degrees pursued, coursework, certificates) and how those have prepared you to pursue graduate studies at Oregon State University? Please address preparation that is specific to this discipline.
· (possible prompt for interview or written response) Please tell us about other relevant experiences (e.g. work or volunteer experience) that have prepared you to pursue graduate studies at Oregon State University? Please address preparation that is specific to this discipline.
· (possible prompt for interview or written response) What skills and aptitudes do you believe are essential to succeeding at graduate studies? Describe ways in which you have honed these skills and aptitudes and which are still emerging.

Admissions Criteria #2: Scholarly Potential
Scholarly performance and the potential to grow and succeed can be demonstrated by a combination of these possible indicators.
· [bookmark: Scholarly_activity_at_previous_instituti]Scholarly activity at previous institution(s) or employment including, but not limited to publications, presentations, posters, grants, patents, and research experiences for undergraduates (REU)
· Scholarly engagement outside of coursework and employment including, but not limited to, volunteer or service activities, membership in and/or meeting attendance at professional organizations related to the discipline, mentorship activities
· Participation and/or performance in previous research-specific coursework, trainings, and academically oriented employment (if any)
· Field or lab-specific trainings in  academic or non-academic settings
· Skills and aptitudes that support scholarly activity including, but not limited to, curiosity, creativity, critical thinking, problem solving, and initiative
· Written and verbal communication skills
· Honors, awards, scholarships, or other related distinctions


Sample artifacts, prompts or questions for applicants that may provide evidence of above indicators:
· Academic statement of purpose
· Faculty, advisor, or employer recommendations that speak to the student’s readiness to pursue graduate studies and academic promise in their chosen discipline
· Curriculum vitae/resume

· (possible prompt for interview or written response) Please tell us about relevant experiences that demonstrate your potential to pursue graduate studies and scholarly work at Oregon State University. Please address preparation that is specific to this discipline.
· (possible prompt for interview or written response) What skills and aptitudes do you believe are essential to scholarly work at the graduate level? Where and how have you honed these skills and aptitudes and which still need to be developed?
· (possible prompt for interview or written response) Please tell us what discipline-specific areas of inquiry excite you and which you believe might make for compelling research topics?


[bookmark: Admissions_Criteria_#3:_Commitment,_Pers]Admissions Criteria #3: Commitment, Persistence, and Leadership
[bookmark: Personal_resolve,_dedication,_and_initia]Personal resolve, dedication, and initiative can be demonstrated by a combination of these possible indicators.
· Progression of academic performance over time and contextual factors, if appropriate
· Extracurricular involvement including the range of activities, duration and type of involvement, and growth in leadership
· Community service or volunteerism including the range of activities, duration and type of involvement, depth of contributions, and progression toward leadership
· Quality, progression, and impact of leadership role(s)
· Personal hardships or obstacles encountered and evidence of resilience
· Identification and engagement with academic, professional, and personal support networks
· Commitment to ongoing learning and development as it relates to the discipline, research activities, technical skills, and other essential areas such as communication, teamwork, and inclusivity 

Sample artifacts, prompts or questions for applicants that may provide evidence of above indicators:
· Academic statement of purpose
· Faculty, advisor, employer, or community member recommendations that speak to the student’s commitment, their ability to persist and overcome obstacles, and their involvement and leadership as it relates to extracurricular activities and volunteerism
· Curriculum vitae/resume
· (possible prompt for interview or written response) Please tell us about a time when you were disappointed by an academic, work, or extracurricular outcome. How did you handle this situation?
· (possible prompt for interview or written response) Please tell us about your previous formal or informal leadership experiences and how you think these will help you succeed with graduate studies?
· (possible prompt for interview or written response) How have your previous experiences demonstrated your commitment to ongoing learning in your educational and/or work settings?

[bookmark: Admissions_Criteria_#4:_Life_Experiences]Admissions Criteria #4: Life Experiences and Background
The diversity and richness of an individual’s background and the value of how these experiences have prepared them for graduate study can be demonstrated by a combination of these possible indicators. Note that admissions decisions should focus on life experiences and background and not on the identity itself.
· Previous institution(s) attended, including, but not limited to, HBCUs, tribal schools, community colleges, and international institutions
· Previous educational program participation, including, but not limited to, federal TRIO programs, college assistance migrant programs, immersion programs, and honors programs 
· Previous work experiences
· Special talents or skills
· Languages spoken and fluency
· Life experiences, especially those that are traditionally underrepresented in higher education that have helped the candidate grow in perspective, maturity, ability to adapt.
· Geographic home(s) as well as significant travel experiences
· Cross-cultural experiences and opportunities for meaningful engagement with those different from self
· Extenuating circumstances (e.g., health challenges, frequent moves, economic hardship, responsibility for raising a family)

Sample artifacts, prompts or questions for applicants that may provide evidence of above indicators:
· Personal statement
· Faculty, advisor, employer, or community member recommendations that speak broadly to the student’s unique  and potential barriers as they relate to motivation for graduate studies
· Curriculum vitae/resume
· (possible prompt for interview or written response) How have your past life experiences prepared you to pursue and successfully complete graduate studies and contribute to the university community? Please provide specific examples.
· (possible prompt for interview or written response) Based on your unique life experiences, what lessons have you learned that you believe will support you on your graduate journey?
· [bookmark: o_(possible_prompt_for_interview_or_writ](possible prompt for interview or written response) Do you have any extenuating circumstances that have affected past educational opportunities or your ability to be successful in them? If so, please describe those to the extent you are comfortable doing so.

2. Implementing a holistic approach 
Moving away from the current approach to admissions decisions requires consideration of both cultural and procedural aspects. Cultural change happens when faculty are able to consider evidence that (a) GRE scores are unfavorably skewed for underrepresented groups; (b) GRE scores are poor predictors of success in graduate school; (c) consideration of other cognitive and non-cognitive factors leads to better selection processes and student outcomes; and (d) holistic admissions provides a supportive, rigorous approach to doing what many faculty already do informally - assess quantitative and qualitative evidence to determine the likelihood that an applicant will succeed in the program and in working with the advisor. Moving forward with implementing a holistic admissions approach, academic units will want to consider, among other things, what, if any changes, to make to their outward-facing materials and communications with prospective students, their interview questions and written prompts, their scoring guides and/or rubrics, and how faculty collaborate in making admissions determinations. 

While the Office of Graduate Education can provide informal consultations to units as they engage in discussions and changes related to holistic admissions, national professional organizations and other institutions have developed comprehensive resources that can help inform practice. A curated list of those resources follows.

The Council of Graduate Schools (CGS) is the only national organization in the US dedicated solely to the advancement of graduate education and research. In addition to a robust and broad repository of data and reports, it offers the following holistic admissions-specific resources:
· “Books and Reports on Holistic Graduate Admissions”
· “Holistic Review in Graduate Admissions: A Report from the Council of Graduate Schools”

In addition to CGS, several US institutions have developed comprehensive guidance and toolkits to support graduate faculty and staff as they transition their admissions processes to include holistic tenets.
· Indiana University Bloomington, Graduate School’s “Holistic Admissions Review Toolkit Resources”
· University of Wisconsin Graduate School’s “Admissions Cycle Preparation: Holistic Admissions Toolkit”
· University of Michigan Rackham Graduate School’s “Holistic Admissions Best Practices”
· Princeton University Graduate School’s “Holistic File Review in the Admissions Process”
· University of Colorado Graduate School’s “Holistic Admissions Guidance and Best Practices”
[bookmark: 5._General_Resources]
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